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Key Questions to Consider Before Resuming In-Person 

Gatherings 

"Churches need to plan carefully to avoid putting 

people at risk and, considering the myriad questions and 

considerations, should resist the temptation to rush back 

before it is safe." 

Now that our State of Texas have begun to ease 

COVID-19 restrictions, churches like ours, have made some 

necessary assessment when and how we can safely transition as we go back and gather 

in our sanctuary for worship. These are a few of the many critical questions that we 

have asked ourselves that required serious deliberation. 

1. Are there church members ready and willing to return? 

Even if our state or locality is allowing religious gatherings, it could be that many 

of our church members do not feel ready to return. So, we decided to have a “pulse 

survey” to gauge members readiness to slowly transition as we go back and resume 

gathering for worship. These are the factors we have considered to assess how many of 

our members who regularly attends church service are in high-risk categories due to the 

following criteria. 

COVID-19: Who's at higher risk? 

The risk of developing dangerous symptoms of COVID-19 may be increased in 

people who fall under the following categories.   

Older Age (65 and older. The highest rate of mortality from the disease is in 

people age 80 and older.) Lung problems, including asthma COVID-19 targets the lungs, 

so you're more likely to develop severe symptoms if you have preexisting lung 

problems, such as: Moderate to severe asthma, Chronic obstructive pulmonary disease 

(COPD), Lung cancer, Cystic fibrosis, Pulmonary fibrosis, and mesothelioma. Heart 

disease, diabetes and obesity.  

Weakened immune system (A healthy immune system fights the germs that 

cause disease. But many conditions can weaken your immune system, including: Cancer 

treatments, Smoking, Bone marrow or organ transplants and HIV/AIDS. Prolonged use 

of prednisone or similar drugs 

Note: Keeping in mind that there will be, some of our at-risk members might feel obliged 

to attend worship if it being offered, even it if is inadvisable for them to attend. 
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2. What steps are needed to sanitize facilities?  

Before reopening our doors, we 

have put into place a plan for 

properly cleaning and disinfecting 

our sanctuary, and restrooms. This is 

not just a one-time blitz to prepare 

for reentry. We are now seeking a 

company who can perform the 

much-needed cleaning of our 

sanctuary at an affordable cost. We 

have placed a plan for ongoing 

cleaning in our sanctuary before and 

after services, especially for 

disinfecting frequently touched surfaces. We are to uphold the CDC standards available 

from the CDC website: “Reopening Guidance for Cleaning and Disinfecting Public 

Spaces, Churches, Schools, and Homes.” 

3. How can we maintain appropriate social distancing? 

The need to maintain proper social distancing calls into question many familiar Sunday 

rituals. How will your Ushers and Door Greeters do their job if they cannot shake 

hands? Our volunteer greeters are very important to our worship life as a church. 

Welcome and hospitality is one of our strength as a community of faith. For now, 

greeters are to stand back six feet (Social distancing) inside the church building, and 

welcome people verbally and guide them to where they need to go. Greeters are very 

important to monitor people and to follow the procedures prior to entering the 

sanctuary especially if they are wearing facemasks, and if they need one. To encourage 

people who are coming to worship to be mindful of social distancing, using hand 

sanitizer and rest rooms where they can wash their hands.  

Do you need a seating plan in the sanctuary to help people maintain proper distance? 

Yes, we are following the CDC protocol for religious and faith communities. Only 25% of 

the capacity of the sanctuary can be allowed to participate in worship. The six (6) feet 

social distancing will be strictly observed, families meaning parents with children/or 

grandchildren can seat together but be mindful of distance from those who are seating 

in front, side and back of them. Six (6) feet or more needs to be observed for Social 

Distancing.  
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Should you add additional services to reduce the size of each gathering? Yes, we are 

open and keeping in mind that possibility if there is a need to have two scheduled 

services to accommodate and encourage people to have options to choose still 

observing the 25% capacity only inside the sanctuary.  

4. What worship practices need 

to be modified? 

The risk of spreading the virus 

through surface contact calls into 

question other familiar rituals 

such as passing an offering plate 

and passing the peace. We will 

not be using at this time printed 

worship bulletins, Hymnals, Song 

Books or Pew Bibles. We 

encourage strongly alternate approaches — using projection screens instead of printed 

handouts, a stationary collection box in the welcome center instead of passing an 

offering plate or basket. You can bring your Bible with you or download your own Bible 

App in your phone.  

5. Should there be a grand reopening? 

Many of us miss being with people in our church. It is easy to imagine a grand reopening 

to celebrate coming back together again. However, we must be mindful of CDC 

guidelines as we prepare to resume in-person activities. This means continuing to 

maintain a strong online presence for most of the things we are currently doing. It also 

means more work because you will now be paying attention to those physically and 

virtually present. We should set aside notions of a grand reopening and should be 

focused on how to live into the new reality of physical and virtual community. 

6. What activities needs to wait for now? 

The session has decided that as we transition, we are going to focus for now on getting 

worship up and transitioning to make our “Worship Service Mode” running while 

putting other in-person activities on hold.  

These are the activities that we have decide to put On-Hold for now or cancelled. 

• Choir Practice 

• Nursery 

• Children’s Sunday School  
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• Children’s Moment during worship 

• Sunday School (Setting up a virtual zoom class) 

• Vacation Bible School (Cancelled for this summer)  

• Coffee Hour/Time  

• Reception in the Fellowship Hall 

• Potluck in the Fellowship Hall 

• Committee Meetings (zoom 

meeting)  

• Session Meeting (zoom meeting) 

• Women’s Group meeting: 

Elizabeth and Hannah Circle  

• Men’s Breakfast Fellowship 

• Passing of the Peace during 

worship  

• Decrease the fellowship time between on-campus activities and services 

• We discourage for the next few months people gathering after our worship 

service inside the church  

In all, this Key Question guide for our church is one way we are letting you know 

that we are not working under the impression of assumptions. Thinking that going back 

to church will be simply a matter of picking up where we left off last March 2020. We 

have planned, prayed, read, researched, heed the counsel of the denomination and 

different science base government agencies. Discerning carefully, to avoid putting 

people at risk and, considering the myriad questions and considerations, resisting the 

temptation to rush back before it is safe. We as leaders of the church will not let the 

excitement of finally coming back together cloud our judgment, but with wisdom, 

prayer, common sense, considering the scientific and best practices to protect lives.  

 

The source and format of this presentation was adopted from the Lewis Center for Church Leadership: 

Article Leading Ideas. Key Questions to Consider Before Resuming In-Person Gatherings By Lewis Center 

On May 13, 2020 


